
ITEM 7

SOUTH RIBBLE BOROUGH COUNCIL

COUNCIL MEETING 20 JULY 2016

REPORT OF THE GOVERNANCE COMMITTEE MEETING HELD ON 29 JUNE 2016

Internal Audit Findings – Flexi Time System and Overtime

The Head of Human Resources (HR) attended the meeting to respond to our questions on the reviews 
which had been carried out at the beginning of the year. He outlined how the flexi time system operated, 
explaining that manual adjustments were made on behalf of individual officers by flexitime controllers 
following authorisation by an authorising manager.

The Committee had serious concerns in relation to the findings showing repeated incidents of both failure 
to adhere to Council procedures and deficiencies in subsequent management actions which had already 
been highlighted, in the case of Flexitime, in the 2014/15 audit.  We were assured that issues highlighted in 
the reviews had been dealt with under the Council’s disciplinary procedure. Internal Audit was planning to 
follow up the issues on a wider footprint.

In relation to the Overtime report, the audit found that criteria for authorising overtime payments were not 
always being met, with only 65% of claims found to have been processed correctly against a sample 
population of just 19% of employees. Again, the Committee had serious concerns during which the Head of 
HR confirmed that this was essentially down to staff getting used to a new electronic system which itself 
exhibited weaknesses and that since the audit every overtime claim had been checked by Human 
Resources and cross-checked against the individual’s entry on the flexi time system.

We requested a further audit be undertaken to confirm improvements had taken place. We also asked that 
we be provided with details of the amount of money over/underpaid and, if any overtime payments were 
found to be unjustified, detail of subsequent recovery by the Council.

Internal Audit Annual Report 2015/16

Committee received a report summarising the work & appraising the performance of the Internal Audit 
Service and giving an Audit opinion on the adequacy and effectiveness of the Council’s framework of 
governance, risk management and control. We thanked the Internal Audit team for its performance 
through the year and for bringing to our attention audit reports outlining concerns. In particular, the 
Licensing function would be subject to a re-audit in the second half of the year to allow revised processes 
to bed in.

Compliance with International Auditing Standards

The Governance Committee chairman is requested annually to sign a letter on behalf of the committee, as 
‘those charged with governance’, to provide a range of assurances being sought by our External Auditors. 
The Chair made it clear that he was not prepared to sign the proposed draft until it had been reconsidered 
in the light of the Licensing issues and after Committee members had seen the revised letters.

Year End Risk Monitoring Report 2015/16 and Corporate Risk Register 2016/17

Committee received a report on the actions taken by management to address the key risks and 
opportunities in the Corporate Risk Register (CRR) during 2015/16 and a revised CRR for 2016/17 which 
took account of the risks that had now been mitigated plus any new and emerging risks and opportunities. 
We asked for the CRR 2016/17 to be expanded to include the issues presented by the EU Referendum and 
the Business Rates Retention Scheme.



Draft Annual Governance Statement (AGS)

Committee received a report explaining the authority’s governance arrangements and future plans to 
improve and strengthen the governance framework. We were surprised that there was no mention of 
outstanding corporate governance issues such as licensing and of the actions which had already been taken 
to improve our arrangements in this area and asked for the draft statement to be revisited. An amended 
draft is to be issued in advance of the audited Statement of Accounts being brought to committee on 21 
September.

Budget Out-turn Report for 2015/16

Welcomed a report of the out-turn position showing a surplus to be transferred to the general reserve of 
£0.101m but acknowledged that the future was extremely challenging. Noting yet another significant re-
phasing of capital projects, we questioned whether the re-programmed expenditure would realistically be 
spent. There was some concern about underspend of Disabled Facilities Grants but we were assured that 
all the monies had now been allocated. Clarification of the total costs incurred in respect of the Licensing 
function and on the associated delegated decision process was requested. It was confirmed by the Head of 
Shared Financial Services that the Borough Investment Account was in place and could be utilised with 
immediate effect. A strategy which could potentially speed up the process by establishing pre-determined 
approval criteria was currently being drafted and it was anticipated that this would be brought to the 
September 21 meeting.

Core Financial Statements for Year Ending 31 March 2016

Committee received a report setting out the statutory requirements for the accounts and the draft Core 
Financial Statements themselves. We would have an opportunity to consider aspects of the full Statement 
of Accounts at a training session on 14 July and the Accounts would come before the Committee for 
approval in September. Plans were in place to achieve the earlier deadline date for annual accounts and 
some lessons learned would be implemented following this years’ experience.

Treasury Management Annual Report 2015/16

The committee was pleased to learn that the Council was continuing to comply with its Prudential and 
Treasury Indicators and that the return on investments (0.55%) had again exceeded the 7-day LIBID 
benchmark (0.36%). The decision taken last year to widen the range of allowable investment counterparties 
was a significant factor in achieving better returns. The Head of Shared Financial Services confirmed that 
the impact of the EU referendum was already being felt with borrowing rates having reduced.

Strategic Assessment of Reserves

We welcomed a report which had been commissioned from LG Futures to enable the authority to gain an 
independent, strategic assessment of its current and future planned level of reserves. The report included 
complimentary comments about the accuracy of our budgeting and areas where further work needed to be 
done. We accepted an offer from the Head of Shared Financial Services of a more detailed overview of the 
findings in a dedicated session for the committee.

I hereby commend the report to the Council.

COUNCILLOR ALAN OGILVIE

CHAIRMAN OF THE GOVERNANCE COMMITTEE.


